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20 January 1983

MEMORANDUM FOR: Deputy Director for Administration

FROM: Daniel C. King
Director of Logistics

SUBJECT: Report of Significant Logistics Activities for
Period Ending 20 January 1983

1. Progress Report on Tasks Assigned by the DCI/DDCI:

No tasks assigned during this reporting period.

2. Items or Events of Major Interest that have Occurred During
the Preceding Week:

a. Foundation Problem: GSA has reached an
agreement with the contractor for resolution of the foundation
problem. The contractor will be allowed to place pile caps in
about 25 percent of the area where no new piles are required.
This work can commence immediately. The A&E is designing a
solution requiring approximately 50 new piles. This design will
be completed by 21 January 1983, after which the contractor will
require approximately one week for completion of installation.
The extent of the costs and the matter of who pays what is still
to be determined. NPIC has made adjustments to its beneficial
occupancy date requirements, and it appears that the contractor
can meet cthese new requirements even after suffering the delay
associated with this problen.

b. A&FE Activity: The architectural and design team for
the proposed new building on the Headquarters compound has begun
development of alternative construction concepts. A draft docu-
ment of building program requirements is being prepared and is due
to be reviewed on 27 and 28 January 1983. Three survey teams are
at work on the Headquarters compound and are expected to continue
work for the next several weeks.

c. Water Leak in Headquarters Tunnel Area: GSA has
advised that structural damage is probably the cause for the
water leak in the Headquarters tunnel area. GSA will arrange
for design personnel to survey the area and correct the problem.
Meanwhile, GSA will endeavor to maintain the area neatly until
the damage is corrected which, according to GSA, may take up to

four or five months.
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